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Amtrak Ridership in Virginia is up 5.2% year over year
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Virginia Ridership by Station

Virginia Ridership by Station, FY 2008
(October 2007 — September 2008)

Station Ons Offs Total
Richmond (Staples Mill) 137,755 137,724 275,479
Lorton (Auto Train) 119,466 115,373 234,839
Alexandria 59,644 60,509 120,153
Newport News 58,856 58,298 117,154
Charlottesville 25,449 27,589 53,038
Fredericksburg 25,272 27,028 52,300
Williamsburg 24,890 24,795 49,685
Lynchburg 12,684 12,699 25,383
Quantico 10,304 10,809 21,113
Petersburg 10,483 10,426 20,909
Richmond (Main St.) 9,628 9,732 19,360
Ashland 7,796 8,701 16,497
Woodbridge 4,947 5,479 10,426
Manassas 4,667 4,977 9,644
Staunton 2,938 3,327 6,265
Danville 2,977 3,164 6,141
Culpeper 2,574 2,592 5,166
Clifton Forge 2,012 1,855 3,867
Franconia-Springfield 876 1,722 2,598
Total 523,218 526,799 1,050,017
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Amtrak long-distance on time performance in Virginia has improved significantly year
over year. Regional performance is down slightly.

Percent Arriving Within 15 Minutes in Virginia
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[-95 Long-distance trains are Auto Train, Silver Meteor, Silver Star, and Palmetto.
Showing percentage arriving within 15 minutes of schedule at the final point in Virginia (or Washington DC).
Regionals showing Jan/Feb only (March to be added when data are available).
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Performance on trains serving Richmond remains below historical levels

Percent Arriving Within 15 Minutes at Richmond
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Showing all trains stopping at Richmond.
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Infrastructure issues are now the largest delay category

Total Minutes of Delay
Amtrak Trains Serving Virginia
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Slow orders: Route Segments With Trains Operating Through Virginia

Delay Minutes per 10,000 Train Miles

Slow Order Delays - FY 2008
Delay Minutes per 10,000 Train Miles
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I-95 Corridor segments exclude Auto Train. Savannah-Dyer showing Silver Meteor only.
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Delay minutes below the horizontal red line are correlated with OTPs above 70%; higher OTP would require even lower levels of delay.
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Slow Order Trend — Washington-Richmond

Slow Order Delays: Washington-Richmond
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Trains Shown: Regionals, Carolinian, Palmetto, Silver Meteor, Silver Star
Delay minutes below the horizontal red line are correlated with OTPs above 70%; higher OTP would require even lower levels of delay.
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Slow Order Trend — Richmond-Selma, NC

Slow Order Delays: Richmond-Selma, NC
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Trains Shown: Carolinian, Palmetto, Silver Meteor, Silver Star
Delay minutes below the horizontal red line are correlated with OTPs above 70%; higher OTP would require even lower levels of delay.
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Minutes of Commuter Train Delay to Amtrak in Virginia is up 11.7% year over year

CTl incurred by Amtrak Trains
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Steps to Continue Improving Performance

« CSX and NS continue increased management focus to improve
performance in the near term

— Train dispatching, freight train interference
— Train handling through trackwork areas

« Maintenance improvements to reduce slow orders and heat orders
— Richmond-Newport News
— Richmond-Florida

« Identify specific capacity investment projects and expected benefits
— Washington-Richmond-Newport News
— Richmond-Florida

AMTRAK®

N

12



